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Overview 
 
There has been a great deal of community development research and plans in the Columbia Valley, 
and in its individual communities, over the last 7 years. 
 
With a lens towards creating economic opportunities that improve social conditions for all residents, 
the Columbia Valley Community Economic Development (CVCED) Strategic Plan intends to build 
on past research, current work, incorporating information on the current social, cultural and 
economic environment for 2017 – 2019. 
 
CED Definition 
"Community Economic Development (CED) is action by people locally to create economic 
opportunities that improve social conditions, particularly for those who are most disadvantaged. 
CED is an approach that recognizes that economic, environmental and social challenges are 
interdependent, complex and ever-changing.” - The Canadian CED Network 
 
Columbia Valley Economic Development Advisory Commission 
The communities of the Columbia Valley are working together in a community economic development 
(CED) partnership and strive to achieve broader economic development objectives of the region 
including, but not limited to: 

• Increasing resilience by diversifying and strengthening the economy of the Columbia Valley. 
• Increasing year-round, quality local employment opportunities. 
• Increasing and retaining permanent residents. 
• Supporting entrepreneurship, new business development and existing business growth. 
• Promoting local investment and the benefits of same. 
• Promoting business models with sound environmental and social practices. 
• Collaborating with, and enhancing the work of, other agencies currently undertaking economic 

development initiatives. 
 

CVCEDAC Governance 
The Commission consists of the following: 

• 5 Columbia Valley Directors Directors of the Board representing Electoral Areas F and G, the 
District of Invermere, Village of Canal Flats, and Village of Radium Hot Springs); with  

• 1 member from the Shuswap Band, Akisqnuk First Nation, Columbia Valley Chamber of 
Commerce, Radium Hot Springs Chamber of Commerce, Fairmont Business Associations; and  

• up to 5 community members representing a range of economic sectors and geographic 
locations in the Columbia Valley Subregion. 

 
The Commission provides support and advice on the direction of community economic 
development efforts within the Columbia Valley Subregion. The term of office for members 
appointed to the Commission shall be two years and terms shall be staggered. 
 
The Contractor (CVCEDO) reports to the RDEK CAO. 
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CVEDAC Members Organization 

Barb Cote Shuswap Band 

Brenda Hopkin Member 

Clara Reinhardt RDEK, Village of Radium Hot Springs 

Dale Shudra, Vice Chair Member  

David Dupont Fairmont Business Association 

Doug McIntosh Radium Chamber of Commerce 

Gerry Taft RDEK, District of Invermere 

Gerry Wilkie RDEK Area G 

Heather Rennebohm Akisqnuk First Nation 

Patrick Maiani, Secretary Member 

Susan Clovechok Columbia Valley Chamber of Commerce 

Ute Juras RDEK, Village of Canal Flats 

Wendy Booth, Chair RDEK Area F 

Staff Support  

Shawn Tomlin RDEK, Chief Administrative Officer 

Connie Thom RDEK, Executive Assistant 

Ryan Watmough Contractor, Columbia Valley Community Economic Development Officer (CVCEDO) 

 

Philosophy 
If the community really wants to improve conditions for all residents so that they can thrive and stay 
in the Columbia Valley, then one needs to understand the Hierarchy of Needs, both for the 
Individual (Maslow, 1943) and the Community (Goldenstein, 2016). 
 

Figure 1: Hierarchy of Needs:  
Individual       Community 

 

   
 

CED Guiding Principles: 
The following principles are used by the Manitoba Provincial Government in its CED framework, 
and are valid for the CVCEDAC. 
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1. Use of locally produced goods and services 
2. Production of goods and services for local use 
3. Local re-investment of profits 
4. Long-term employment of local residents 
5. Local skill development 
6. Local decision-making 
7. Public health 
8. Physical environment 
9. Neighbourhood stability 
10. Human dignity 
11. Support for other CED initiatives, mutually support trade with similar community development 
goals  (CCEDNET, 2017, and courtesy Neechi Foods Worker Co-op). 
 
For more information on CED’s guiding principles, please see Appendix D. 
 

Bucket Analogy 
One can think of the Columbia Valley as a bucket – a bucket that contains economic activity that has 
social implications. If your bucket has holes in it, it will leak. The water, or in the analogy, the 
monetary activity, will leak out and no longer fill the bucket.   
 

   
 

Economic Leaks 
Economic leaks are where capital or income exits a community, rather than remaining in it. While 
there are relatively few goods that are 100% made from the Columbia Valley, individuals, 
businesses, non profits and governments can try to source or purchase goods where a higher 
proportion of the value is created in the Columbia Valley.  
 
Examples of significant leaks include the following: 

o Household shopping out of the Columbia Valley for groceries, clothing, vehicles and 
recreation equipment. 

o Paying a mortgage or rent to a financial institution or landlord out of the Columbia Valley 
o Taking vacations out of the Columbia Valley 
o Buying business goods from out of the Columbia Valley 

 



 8 

Plugging the Leaks 
In order to keep more money in the Columbia Valley, communities can identify, encourage and 
support enterprises (business and non profits) that contribute to the increased circulation of money 
in the community. 
 
Examples of initiatives that plug a community’s economy leaks include: 

ü Buy/shop local campaigns and programs to increase the awareness and encourage local 
spending. 

ü Frequency and loyalty programs with retailers. 
ü Local maker or manufacturer support. 
ü Resident retention programs. 
ü Improved experience economy activities (where 100% of revenues stay local). 
ü Contracting and capital projects that rely on purchasing local goods and services. 
ü Encouraging and supporting staycations in the Columbia Valley. 
ü Encouraging the sharing economy around items that would otherwise come from a far (e.g. 

tools and vehicles). 
 

Turning on the Tap 
Traditional economic development has been dependent on turning on the economic tap – increasing 
the flow of money into a community by attracting businesses or individuals from a far to relocate. It 
is important to identify the leaks and analyze how to plug them before one turns on the tap and adds 
more to the bucket. Blindly adding more economic activity to a community may just raise the cost of 
living and cause further staff shortages. In the case of seasonal tourism, where the tap is wide open in 
just a few months, communities and businesses see negative effects as they valiantly try to keep up 
with demand. 
 
Nudging economic activity in ways that support those most disadvantaged individuals will raise the 
quality of living for all. For more information on Plugging The Leaks – The Bucket Analogy, please 
see http://www.pluggingtheleaks.org. 
 

Planning Process 
In order to create a solid strategic plan, a solid understanding of the Columbia Valley community is 
required.  
 

Listen  
The CVCEDO initiated the planning process by engaging key stakeholders in the Columbia Valley 
in needs assessment and asset dialogues, primarily functioning in “Listen Only Mode.” Beginning 
with the CVEDAC members, conversations drove the Consultant to other community and business 
leaders in the Columbia Valley. Many of those individuals have been listed in the 
Acknowledgements section. 
 
Some conversations lasted 15 minutes. Others lasted 3.5 hours. All of the exchanges were collected 
into ~2,000 comments regarding the past successes and failures, present challenges and future 
opportunities within the community and were leveraged with the creation of the Columbia Valley 
Community Economic Development Strategic Plan. 
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Read 
There has been a great deal of community development research completed and plans created in 
the Columbia Valley, and in its individual communities, over the last 5 years. The key documents are 
listed in Appendix C. 
 

Community Analysis: 
A very thorough, and still up to date, SWOT analysis was performed by MDB Insight in their 2016 
Resident Attraction and Retention Strategy for the Columbia Valley. Minor updates have been made, 
moving the Westside Legacy Trail from an Opportunity to a Strength, and increased emphasis on 
higher priority issues. 
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Figure 2: Strengths, Weaknesses, Opportunities and Threats (SWOT) Assessment from MDB Insight, 
2016. 

 
 

Making Sense 
With the generous input of key stakeholders and information found within existing plans, the 
common issues were noted and themes appeared. 
 

Strengths 
• Spirit of cooperation, including collaboration 
between municipalities 
• Range and depth of local recreational assets, 
amenities, and events 

• Newly built Westside Legacy Trail 

• Strong local food culture; food based businesses, 
farmers market, and opportunity for value added 
business 

• Natural landscape and built community heritage; 
warmer weather 

• Windermere Lake 

• Strong volunteer networks 

• Provincial and regional support for tourism 

• Active and supportive business community 

• Receptive and supportive community leadership 

• Culture and community feeling; safe, peaceful 

• Positioned for growth 

• Proximity to major urban centres; good access via 
major road ways 

• Slower pace of life and work 

• Considered a highly desirable place to live 

Weaknesses 
• Lack of affordable housing 
• Over-dependance on seasonal employment 
• Inadequate leveraging of the networks of people who 
already know the area and love it (i.e. not actively being in 
the marketplace) 

• Residents' attitudes towards newcomers 
• Aging population and lack of young workers 

• Lack of significant post-secondary presence 

• Slow transition to knowledge based industries 

• Lack of centralized communications 

• Lack of consistent brand and key messages 

• Individual municipalities lack of organizational capacity 
to support economic growth 

• Lack of day care options 

• A relatively small labour market with the perception of 
few quality employment opporuntities 

• Lack of broadband Internet access 

• Limited health services 

• Limited winter time activities 

Opportunities 
• Strengthening regional coordination and collaboration; 
establish an economic development office to support and 
grow/ diversify economy 
• Help residents and prospective residents find local jobs 
• Create a regional recreation coordinator position; "the 
cruise director"; develop / promote four season activities 
• Increasing broader awareness of Valley, marketing & 
promotion; develop a regional approach and consistent 
brand 
• Growing tourism by leveraging natural and community 
assets 

• Managing and supporting volunteer networks 

• Centralizing communications and updating materials 

• Improve Internet service 

• Increase post-secondary presence 

• Increase supports for small or single operator businesses 

• Enhanced local health care services; cultivate a specialist 
offering; attract and retain healthy seniors 

• Increase lake access 

• Focus on beautification; keep things clean 

• Diversify the price points for visitors' accomodations 

• Regional transportion / transit system 

• Improve walkability and active transportation infrastructure 

Threats 
• Out-migration of youth and young workers 
• Financial constraints at the municipal and provincial 
level 

• Limited financial flexibility to respond to challenges 

• Changing sense of place 

• Waning regional or provincial support for tourism and 
economic development 

• Industrial decline; major employer closures 

• Perceived high relative costs of goods and services 

• Insufficent commitment to environmental stewardship 

• Changing value of Canadian currency relative to US 
currency 

• Sustained drop of oil prices and weakened Alberta 
economy 

• Lack of cellular service 

• Closures of Highway 93 

• Climate change and serious weather events (e.g. wind, 
wildfires, floods, mud slides) 

• Potential clash between tourism needs and permanent 
resident needs (e.g. business hours, noise violations) 



 11 

Figure 3: Whiteboard summary of planning meeting with Gerri Brightwell and Ryan Watmough 
 

 
 

Critical Path 
So much research and planning exists, and the critical path outlined in the Resident Attraction and 
Retention Strategy (2016) is still valid. At this early stage of the CVCEDO’s activities, the focus will 
be on solidifying a collaborative regional approach for effective action, formalizing and advancing 
community economic development initiatives; encouraging planning around improved 
infrastructure, amenities and recreational features. Refreshing the Columbia Valley’s tourism image 
and promoting the image is in the area and control of the local DMOs and the tourism marketing 
coop. The CVCEDAC will partner with these initiatives wherever possible. 
 

Business Representation:  
Radium Chamber of Commerce and the Columbia Valley Chamber of Commerce and Fairmont 
Business Association currently serve the Columbia Valley’s businesses very well. 
Resource Industry Representation: Forestry, mining and other natural resource industries have 
established lobbying organizations in place, working at the provincial and federal level.  
 

Local Government Services:  
Outside of recommending potential employee sharing opportunities between local governments, 
this plan will not address restructuring regional or local services, or boundary changes. 
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Figure 2: Critical Path Goals (adapted from 4.3 in Resident Attraction and Retention Strategy) 
 

 
 

CED Strategy 
 
The CVCED strategy brings a holistic approach, encouraging quality over quantity, and 
differentiation, where first class (and right-sized) amenities are possible, with small town feel and 
community connectedness). 
 
The strategy uses a filter around people, places & activities because… 
 

CVCED Vision: 
 

The Columbia Valley is great place to live  
and an amazing place to visit. 

 
 

CED Goals: 
From the critical path above, here are the 4 relevant and current goals that will support CED in the 
Columbia Valley: 
 

• Goal “A”: Solidify a Collaborative Regional Approach for Effective Action 
 

• Goal “B”: Formalize and Advance Community Economic Development Initiatives to Diversify 
the Economy and Create Quality Local Jobs 

 

A. Solidifying a 
collaborative 

regional 
approach for 

effective action 

B. Formalize 
and advance 
community 
economic 

development 
initatives 

C. Refresh the 
Columbia 

Valley's image 
and promote 

the image 

D. Improve 
infrastructure, 
amenities, and 

recreational 
features 
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• Goal “C”: Refresh the Columbia Valley's image and promote the image 
 

• Goal “D”: Improve the Columbia Valley’s Infrastructure, Amenities, and Recreational 
Features 

 
 
At times the CVCEDO will take on the role of the project lead, or act as a resource, a support. And 
other times the CVCEDO will be in a monitor role only. 
 
Once the strategic plan is approved, regular quarterly reviews will be circulated to update the 
CVCEDAC on the progress made, challenges faced, and new opportunities available. 
 
Revisions to this plan will be made on an on-going basis. 
 

Goal “A”: Solidify a Collaborative Regional Approach for Effective Action 
Regional approaches focus on identifying shared goals and objectives – a collaborative approach. 
Shared strengths or resources are leveraged to achieve meaningful outcomes for the entire 
Columbia Valley region (MDB Insight, 2016). 

A.1. Communications 
With two Electoral Areas (F & G), three municipalities (Village of Radium Hot Springs, District of 
Invermere & Village of Canal Flats), two first nations (Shuswap & Akisqnuk), and many 
unincorporated communities, a comprehensive community economic development strategy is 
complex. 

A.1.1. CEDO & EDO Communication 
With support from the EDOs of the Akisqnuk First Nation, Village of Canal Flats, and Shuswap Indian 
Band, an Economic Development Officer Working Group will be formed to share information, create 
alignment and collaborate on larger projects. This Working Group will likely meet monthly to 
begin, rotating meeting locations. 

A.1.2. Economic Development Practitioners Network (EDPN) & Regional Communications 
Supported by the Columbia Basin Trust, the EDPN meets quarterly virtually and in person at regular 
forums. The next Forum will be in Creston, BC on October 25 & 26. 

A.1.3. CVCEDAC Communication 
The CVCEDO will produce quarterly report to the CVEDAC and RDEK. 

A.1.4. CVCED Website 
Both foundation documents, and current CVCED activities need to be available online. The 
CVCEDO will build a basic Word Press website, that will be hosted by the RDEK. 

A.1.5. CVCED Public Communication 
While most of the work of the CVCEDO involves going to the businesses, organizations and local 
governments, office hours will be kept at the Columbia Valley Chamber of Commerce, from noon – 
5pm, 4 days/week.  
  
As there are a lot of great groups and businesses already integrating common-sense CED tactics 
into their work, a long-list of 20 local CED stories has been roughed out below, and will be 
published monthly through the Columbia Valley Pioneer, posted on the CVCED webpage/site and 
shared through social media channels. 
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Lead: CVCEDO 
Partner: CVCEDAC, RDEK, Columbia Valley Pioneer 
 

A.1.6. Live Streaming of Events 
CED events can, and should, be live streamed so that those unable to attend in person, can 
participate from afar. 
 
Further, to encourage public awareness and engagement in local issues online (streaming) and 
record them for future reference. 
 
Lead: CVCEDO 
Partner: DOI Events Coordinator & DMOs. 
 

A.2. Calculate the Living Wage 
The living wage is a regional calculation that examines the amount that a family of four needs to earn 
to meet their expenses, based on a two-parent family with two children and each parent working 
full-time.  
 
Costs Included in Living Wage Costs Excluded in Living Wage 
Rent Debt repayment from credit cards, loans or other interest payments 
Groceries Future savings for home ownership, retirement or children’s university  education 
Extended health care Anything beyond minimal recreation, entertainment and holiday costs 
Two weeks savings for each adult Costs of caring for a disabled, seriously ill or elderly family member 
Clothing  
Transportation  
Childcare  
 
Businesses that can offer a living wage should anticipate lower turnover, higher employee 
engagement, and reduced training costs.   
 
At the individual level, the living wage is important in setting expectations. If more skills are needed 
in order to secure a job with a living wage, then employees become aware of that right up front. 
 
As housing costs are a key driver in calculating the living wage, it will be performed in each local 
government, in the hopes of determining geographic differences in the cost of living. 
 
Partners: 
Local businesses, Interior Health’s Community Health Facilitator, First Call: BC Child & Youth 
Advocacy Coalition’s Living Wage for Families Campaign. 
 

A.3. Employment Lands Inventory 
Coordinated through the CVCEDO, the RDEK, DOI, VoRHS, SIB, AFN, VoCF planning departments 
should have the capacity to filter the following Land Categorizations: 

• Zoned but not built 
• Zoned and built 
• Zoned and built, but empty 
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Working with planning staff, aerial photos and CBRDI to gain and inventory of these categorizations, 
one should be able to determine what are the requirements are to get the land shovel/business-
ready. Land prioritization will follow. 
 
Lead: CVCEDO 
Partner: Planning departments at RDEK, DOI, VoRHS, SIB, AFN; & CBRDI. 
 

A.4. Community Calendar 
With over a dozen small communities and many part-time residents, it’s very challenging to keep 
everyone informed of events and programs.  
 
The most common and open event-advertising platform is the Columbia Valley Chamber of 
Commerce’s calendar (and shared by the Radium Chamber of Commerce). 
 
This improved communication will help support event scheduling, with an opportunity to reduce 
event-scheduling conflicts and reduce the extreme seasonality of the Columbia Valley, by 
encouraging bookings into the slower, shoulder seasons. The proposed combined Columbia Valley 
DMO could also use this community calendar to help determine their Festival Development 
Strategy.  
 
Meet with local events planners, calendar managers and space/facility managers. 
Determine where the need and energy lay for making improvements. 
 
Lead: CVCoC & RHSCoC. 
Support: CVCEDO 
 

A.5. Activity Spaces & Bookings 
  
Increasing the visibility of office workspaces, workshops, recreation spaces and creative spaces 
throughout the Columbia Valley can help increase utilization of unused rental space and community 
assets. An online tool that would include space listings, location, price, amenities and up-to-date 
availability can aid in both local and distant event coordination, which will a) increase the 
community’s awareness of community spaces, b) promote these spaces, c) increase bookings from 
both local and distant groups. 
 
Lead: CVCEDO 
Partner: Local government, recreation departments, arts groups, businesses 
 

A.6. “Hosting Community” Initiation and Tripping Planning Extension 
If the Columbia Valley wants to attract larger events and more frequent events, the community-as-a-
whole will need to think like an event planner, making it easy to pull together multiple spaces 
(private and public), caterers/restaurants, accommodators, group activities and other event-related 
services. There are a few online tools and in-person coaching resources that are worth pursuing for 
the Columbia Valley, to better capture educational institutions, training courses, and corporate 
groups. 
 
Lead: CVCEDO 
Partner: Columbia Valley Tourism Marketing Coop, DMOs, and Columbia Valley’s Visitor Services. 
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A.7. Participant and Program Registration Software 
Program registration software can help reduce barriers in programs offered by local governments, 
businesses and non profit organizations. Enabling individuals to find, register and pay for events, 
courses and programs at any time and anywhere, will free up previously strained volunteer 
resources and encourage more participation in community events. These online tools can simply 
and streamline the registration process on both the front and back end. 
 
Lead: CVCEDO 
Partner: Sport and recreation groups, non profit organizations, local governments 
 

A.8. Community Association Meeting Coordination & possible Community Team Development 
Community associations have their finger on the pulse of their respective community. However, they 
often have to face challenges with limited resources. Bringing community associations together to 
discuss common issues and share ideas and resources could be advantageous. 
 
Lead: CVCEDO 
Partner: Community associations, social service organizations, local government 
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Goal “B”: Formalize and Advance Community Economic Development Initiatives to Diversify 
the Economy and Create Quality Local Jobs 
CED is useful in determining those target businesses, which should be supported, or recruited to, 
the Columbia Valley. Pin point those types of businesses is necessary to complement existing 
employers and provide quality employment - as the quality of jobs is far more important than the 
number of jobs (MDB Insight, 2016).  

B.1. Resource, Manufacturing & Maker Support 
The many resource businesses, manufacturers and makers in the Columbia Valley can add to the 
experience of visitors, while developing year round business and creative opportunities. 
 
The Columbia Valley is home to several large resource businesses; include mines, aggregate, 
forestry and logging companies. Further up the value chain, there are manufacturing companies up 
who are commonly located in the Columbia Valley because of the close proximity of their needed 
natural resources. Some of the resource and manufacturing companies are focused on vertical 
integration (involved with a larger portion of the supply chain, including shipping, warehousing, 
wholesaling, etc.), and others are horizontal integrated (with a broad product mix). While 
efficiencies of scale and scope are possible with larger enterprises, there is recent emphasis on 
small-scale makers like the following: 
 
Artists Brewers Programmers 
Artisans Vintners & Oenologists Electronic technicians/technologists 
Farmers Carpenters Engineers 
Chefs Welders Landscape architects/technicians 
Bartenders Mechanics Film industry professionals 
Distillers Seamstresses & Tailors Butcher 
 

B1.1. Makers Spaces 
Small-scale makers encourage economic diversification and can provide a greater degree of 
economic stability. If supported, small-scale makers represent an area of potential employment 
growth and reduce the community’s dependence on seasonal tourism employment. 
 
There is energy and a small amount of seed funding secured toward creating a local Maker Space, 
but the group has yet to secure space. Businesses have their own working space, but may be 
missing some specialty equipment. Individuals may have space at home or rent space, but many do 
not have space or equipment. 
 
Lead: CVCEDO 
Partner: Columbia Valley Maker Space, local businesses and artisans. 
 

B.1.2. Food Makers 
Thanks to the Slow Food movement, Columbia Valley Slow Food (CVSF) and the Columbia Valley 
Food Corridor Association (CVFCA) there are a lot of opportunities to support food makers. 
 
Promote Rental Kitchens 
Improving standards and utilization of rental kitchens in the Columbia Valley (including the 
Invermere Legion, Lions Hall, Edgewater Hall, Pynelogs, Curling Rink, Eddie Mountain Arena, 
Akisqnuk First Nation Band Hall, and the new Columbia Valley Centre) help small businesses get 
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started and improve local food security. The research from the 2014 Food Incubator Feasibility 
Study (Appendix 4) should be re-examined and updated. 
 
Food Business Incubator 
Energy and support for a food business incubator will need to be re-assessed to determine if there 
is still a need. In 2014, there were four possible scenarios presented for the short, medium and long 
term – from central booking service to increased leasing of existing kitchens and an Agri-park 
facility.  
 
Lead: CVCEDO 
Partner: CVSF, CVFCA, Columbia Valley Maker Space & community rental kitchens. 
 

B.2. Remote Worker Support & Co-Working Space 
Remote workers are those employees or contractors that don’t have to be in central office from 9-
5pm, 5 days a week. These 21st century, digital economy professionals have the flexibility to work 
outside of the typical city. Some can work remotely 99% of the time, only required to be in the office 
for important meetings. Businesses can increase productivity and realize costs saving in this 
arrangement, as they don’t have to a) provide office space for their employees and b) employee 
absences are less frequent (White, 2017). 
 
Even the Government of BC is following this model, allowing employees to work from home, and 
offering smaller co-working desks for employees that chose not to telecommute. 
 
Remote Worker Retention & Attraction 

-‐ Re-examine co-working space (utilizing partnerships with chambers of commerce and others)  
-‐ Collect list of remote workers and consultants in the Columbia Valley 

 
Lead: CVCEDO 
Partner: To be determined 
Concern/Threat: Kootenay Rockies Innovation Council (KRIC) has dissolved and Kootenay 
Association for Science and Technology (KAST) is not able to cover the East Kootenay. Therefore, 
there is a current gap in science, technology, engineering and math (STEM) subject support in the 
East Kootenay.  
 

B.3. Community	  Investment	  Co-‐op	  
Kootenay Employment Services (KES) is heading up a Community Investment Co-op (CIC) initiative, 
which aims to provide a local option for capital investment.  
 
“Community Investment Co-op’s (CIC) are a CED tool to help increase business start-ups and 
expansions by bridging the gap between local investors and local investment opportunities.  A CIC is a 
for-profit Co-operative that raises capital from local residents, and then invests this capital in local 
businesses. CIC’s give residents the opportunity to move a portion of their investment portfolios into the 
places they live, work and play. This enables residents to become partners in locally driven economic 
development, which leads to stronger and more sustainable economies.”  
 
“Established in 2016, the Creston & District Community Investment Co-op (CDCI CO-OP) 
(http://www.communityinvestmentcoop.ca/) initiative created governance, operational and legal 
templates that are extremely useful to any community in British Columbia wishing to create a CIC, such 
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as the Columbia Valley. KES Invermere has submitted a proposal to the Provincial Government to 
replicate the CIC model in two other Kootenay Communities in 2018. Included in this proposal were 
separate support letters from the following Columbia Valley stakeholders: Akisqnuk First Nations, Basin 
Business Advisors, College of the Rockies, Columbia Valley Chamber of Commerce, Columbia Valley 
Community Foundation, District of Invermere, Columbia Valley Community Economic Development 
Advisory Committee, Community Futures East Kootenay, Imagine Kootenay, Kootenay Savings Credit 
Union, and the Village of Radium. The Columbia Valley Chamber of Commerce also championed the 
development of two local investment policies for the BC Chamber of Commerce Association. These 
were defended and passed unanimously at the 2017 BC Chamber AGM.” 
  
Timeline 
Phase 1: From January to December 2018, the CVCEDO and KES Invermere Branch Manager would 
complete the following deliverables: 

• Facilitate multiple information sessions on CIC’s to focused stakeholder groups and the general 
public, from Canal Flats to Radium, 

• Establish a CIC Community Advisory Group to assist in the completion a full CIC Business Plan, 
and 

• Develop the corporate and legal documents required for incorporating a Columbia Valley CIC. 
 
Phase 2: From January to December 2019, the CVCEDO and KES Invermere Branch Manager would 
complete the following deliverables: 

• Launch a founding membership drive and make presentations throughout the Columbia Valley, 
• Incorporate the Columbia Valley Community Investment Co-op with the BC Registrar, 
• Establish a Board of Directors, Investment Committee, and Marketing & Communications 

Committee to oversee operations, 
• Develop a Policy & Procedure manual for streamlined governance, 
• Complete an initial capital raise to establish the revolving loan fund, 
• Launch a marketing campaign to the Columbia Valley business community, 
• Start accepting loan and equity investment applications, screen and approve financing, and 
• Hold the inaugural Columbia Valley CIC AGM. 

 
Phase 3: From January 2020 to December 2022, the Columbia Valley CED Officer and KES Invermere 
Branch Manager would provide a minor level of advisory services to the Columbia Valley Community 
Investment Co-op. This will ensure the CIC’s Board, Committees and Members have expertise to pull 
from when necessary.” (Yesh, 2017) 
 
Lead: KES 
Partner: CVCoC, CDCI CO-OP & CVCEDO. 
 

B.4. Developer & Builder List 
Canal Flats’ EDO has started a developer and builder list. Once it’s created, other developers and 
builders in the Columbia Valley will be added. 
 
Once this group is identified, then this industry can be contacted and a brief needs analysis/survey 
conducted. This may lead to a developer and builders working group to collaboratively take on 
local challenges and opportunities. 
 
Lead: VoCF EDO 
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Partner: CVCEDO, CVCoC, RHSCoC. 
 

B.5. Business Needs Assessment (BNA)  
Initially initiated by the DOI, with funds secured from Rural Dividend and CBT, the Columbia Valley-
wide BNA will need to be initiated quickly and may include components of a Business Retention & 
Expansion (BRE) Study. 
 
Lead: CVCEDO 
Partner: DOI, CVCoC & RHSCoC. 
 

B.6. Other 
Promote Basin Business Advisor Program (BBAP) Usage 
Basin Business Advisor Program (BBAP) business support and consulting work can be further 
supported by way of the CVCEDO regularly connecting with the BBAP, CVCoC, RHSCoC and FBA. 
Lead: BBAP 
Partner: CVCoC, RHSCoC & CVCEDO. 
 
 
Promote Imagine Kootenay  
Imagine Kootenay’s commercial property and business listings (sales/leases) can be further 
supported by way of the CVCEDO regularly connecting with the CVCoC. 
 
Lead: CVCoC 
Partner: CVCEDO 
 
 
Promote Employee Sharing  
The CVCEDO can creating space and time for employers to get together to share ideas and support 
initiatives focused on human resource sharing.  
 
Lead: CVCEDO 
Partner: CVCoC, RHSCoC, local non profits and businesses. 
 
 
Determine Number of Non Profit Organizations in Columbia Valley 
One of the first steps in supporting non profit organization alignment and development in the 
Columbia Valley is by understanding what organizations are operating in the community.  
 
Lead: CVCEDO 
Partner: CVCF, Non Profit by Nature, CBT, BC Registry Services. 
 
 
Columbia Valley Community Foundation (CVCF) Belonging Committee 
Through the CVCF’s Belonging Advisory Committee, welcome/exit surveys and welcome events 
will be developed in hopes of increasing the sense of belonging with Columbia Valley residents and 
retaining residents. 
Lead: CVCF 
Partner: CVCEDO 
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Goal “C”: Refresh the Columbia Valley's Image and Promote the Image & Brand 
To effectively control the image and promise of the Columbia Valley as a wonderful place to live, 
work, and play, it is crucial to assemble a compelling narrative around: “who we are, what we offer, 
and what we do not offer, etc.” This unique value proposition and image should be controlled and 
managed, ensuring consistency of messaging and branding for all partnering organizations and 
businesses, and at all touch-points (MDB Insight, 2016). 
 
While the majority of Goal “C” is being well served by the efforts of the Columbia Valley Tourism 
Marketing Coop, there is an opportunity for the CVCEDAC to assist. 
 

C.1. Columbia Valley-Branded Signage 
Tourism Radium and Invermere-Panorama DMO currently serve the Columbia Valley, along with the 
Columbia Valley Tourism Marketing Coop. And together they attract visitors from around the world 
and help them plan their “time to unwind.” At this stage, there is an opportunity to improve the 
sense of arrival to the Columbia Valley, with signage along Highway 93/95, and way-finding signs 
directing them into individual communities. 
 
The CV Tourism Marketing Coop has great sign designs, but needs additional capacity to get work 
with MoTI to get the signs built and installed. Additionally, community association desires additional 
highway and directional signage, but do not have a budget to sign a maintenance contract with the 
MoTI.  
 
Lead: CV Tourism Marketing Coop & Community Associations 
Partner: CVCEDO & MoTI. 
 

C.2. Support adoption and integration of Columbia Valley Brand into Regional Organizations 
Updating and integrating the new Columbia Valley brand elements will help ensure brand 
consistency to all residents, visitors and investors. Coordinating the Columbia Valley branding 
element update with Imagine Kootenay, who promotes local commercial property and businesses 
for sale to the world, and the RDEK, who hosts the majority of local government documents, will be a 
big step in the right direction. 
 
Lead: CVCEDO 
Partner: Imagine Kootenay 
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Goal “D”: Improve the Columbia Valley’s Infrastructure, Amenities, and Recreational 
Features 
The quality of the product will define the visitors’ experience. For the Columbia Valley to increase 
its attractiveness, it must enhance its infrastructure to support businesses, offer four season 
activities, and complexly both meet the residents’ and visitors’ expectations.  

D.1. Columbia Valley Housing Analysis 
There are a number of issues around housing in the Columbia Valley and even more possible 
solutions. With a new BC-wide housing study expected before the end of 2017, it is prudent to wait 
to devise a comprehensive housing strategy until the recommendation are put forward. 
 
In the short-term, the CVCEDAC Chair and CVCEDO will attend a Whistler Sustainability Housing 
Workshop. A presentation will be requested from Family Dynamix to learn more about the results 
and next steps for the Columbia Valley Affordable Housing Development Plan. 
 
Lead: CVCEDO, CVCEDAC Chair 
Partner: Family Dynamix, CBT and BCNPHA. 
 

D.2. Support Technology Infrastructure Plans for the Columbia Valley 
High speed internet is becoming a basic service for families and businesses. The CVCEDO will 
support and encourage investment in broadband access for the entire Columbia Valley. 
 
According to Columbia Basin Broadband Corporation (CBBC), increasing coverage is a “slow 
moving process, but the overall intent is to leave no area underserved.” 
 
“1. Our broadband network map is here and shows our backbone/sites in the Columbia Valley: 
https://broadband.ourtrust.org/our-network-map/  

- For context, active work is underway right now to light up sites where rural WISPs can 
interconnect (note the green and red dots) 

2. In terms of rural wireless coverage in the Valley, communities and surrounding areas that do not 
have any/consistent 5 Mbps access, but will by March 2018 are: 

- Radium Hot Springs Area, Edgewater, Brisco Area, Spillimacheen, Castledale, Harrogate, 
Golden Area, Nicholson, Parson, Radium Hot Springs, Wilmer, Toby Benches, Invermere, 
Windermere, West Side Road, Akisqnuk Reserve, Skookumchuck Prairie, Wasa. 

All the work under (1) and (2) is being done by CBBC and two rural WISPs, Flexinet and Wink 
Wireless.” – Aimee Ambrosone, CBBC 
  
Lead: CBBC 
Support: CVCEDO & internet service providers. 
 
Cellular network service providers will be encouraged to make investments throughout populated 
and well travelled “dead spots” in the Columbia Valley. 
 
Lead: Cellular network service providers 
Support: CVCEDO 
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D.3. Other  
Place-Making Projects  
Encourage collaboration on place-making project that involve local government planning 
departments, guidance from OCPs, Imagine Invermere, Master Development Agreements and 
community associations, and which support actions identified in the destination development plan 
for the Columbia Valley from Destination BC (DBC). 
 
Lead: CVCEDO 
Partners: DBC, local government, non profit organizations, and businesses interested in improving 
prioritized public spaces. 
 
 
Active Transportation Culture & Jane’s Walk 
Active transportation is considered any form of human-powered transportation – walking, cycling, 
using a wheelchair, in-line skating or skateboarding (Government of Canada, 2017). In order to 
encourage active transportation, communities must first understand and examine existing local 
polices, infrastructure and activities and how they can affect walkability, accessibility and cycling 
access. 
 
Jane’s Walk is a movement of free, citizen-led walking tours inspired by Jane Jacobs, a community 
activist. Local expert-led walks can include presentations of the history, current issues or future 
opportunities for the shared spaces and connectivity in each community. 
 
Lead: CVCEDO 
Partners: Greenways, DOI, VoRHS, VoCF, community associations & bike shops. 
 
 
Columbia Valley Recreation Facility and Programming Master Plan 
With so many local governments and many recreation user interest groups in the Columbia Valley, a 
Recreation Facility and Programming Master Plan would be a very valuable guide to optimize the 
development of facilities and programming. 
 
Lead: CVCEDO 
Partners: RDEK, VoRHS, DOI, SIB, AFN & VoCF. 
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Performance Measures 
In order to develop a plan, and track against it, the community must understand what a) data is 
available and b) the value of that information (Demonstrating Value, 2009). Good performance 
measures align with Asset-Based Community Development (ABCD), tracking what already exists. 
 
    Collection Challenge 

    Easy Feasible Difficult 
Value  High 3 Definitely Collect 2 Worth Collecting 2 Consider an Alternative 

Of Medium 2 Worth Collecting 1 Collect if have time 1 Collect If have time 
Information Low 1 Collect if have time 1 Collect if have time 0 Ignore 

 
The performance measures selected below are easy to collect and highly rated on “value of 
information.” Generally, the Columbia Valley’s CED performance measures and preferred direction 
include the following: 
 
Sample Performance 

Measures 
Frequency Desired 

Direction 
Rationale 

Population (Census):  Every 5 years Hold or 
increase 

More residents can support more services and 
businesses year round 

Number of businesses:  Annually Hold or 
increase 

More businesses can support more residents and 
visitors 

Number of non profit 
organizations:  

Annually TBD Fewer organizations result in economies of scale 
and scope. More organizations are evidence of 
community vibrancy 

Number of housing 
units:  

Annually Increase More housing drives down housing construction 
costs and rents 

Average cost of 
housing units: 

Annually Hold Reduces speculative outside investors from 
holding empty homes 

Living Wage:  Annually Calculate 
and 
decrease 

Provides a standard rate; encourages work to 
decrease cost of living & improve quality of 
employment 

Living Wage 
employers: 

Annually Increase Reduces recruitment & training costs; encourages 
sustainability 

Full-time employees: Annually 
 

Increase Encourages commitment between employers & 
employees; allows both to plan accordingly 

Hotel occupancy:  Quarterly Increase in 
shoulder 
seasons 

Smooth out demand over the year, driving full-
time employment; support of ancillary businesses 

 
A complete list of performance measures can be found in Appendix F. 
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Proposed Budget 
The CV Economic Development 3-Year Financial Plan will be updated as needed, with a new budget 
presented each calendar year. 
 

2017 2018 2019
Revenue
Tax$Requisition $50,000 $70,200 $70,200
DOI/Rural$Dividend$<$RDEK$<$CVCED$($79,800$for$2$years) $37,625 $79,800 $42,175
DOI/Rural$Dividend$<$CVCEDAC$<$Business$Needs$Assessment$(BNA) $10,000
DOI/CBT$Grant$<$Business$Needs$Assessment$(BNA) $20,000

Total $117,625 $150,000 $112,375
Expenditures
CEDO%Program%Management%0%Contract%(2%Yr.)

Wages $31,875 $85,000 $53,125
Mileage $1,500 $3,800 $2,500
Travel $2,500 $5,000 $3,250
Office$Rental $1,750 $6,000 $3,500

Goal%A:%Solidify%a%Collaborative%Regional%Approach%for%Effective%Action

A.1.4*CVCED*Website*5*Domain*Fees,*Web*Hosting $200 $200 $200
A.3.*Employment*Lands*Inventory* $5,000
A.6.*SpaceFinder*BC*Coordination $2,500
A.7.*"Hosting*Community"*Initiation $5,000
A.9.*Other
Community*Association*Meeting*Coordination $1,000

Goal%B:%Formalize%and%Advance%Regional%Economic%Development%Initiatives%to%Diversify%the%

Economy%and%Create%Quality%Local%Jobs

B.1.1*and*B.1.2.*MakerSpace/Food*Incubator*Support $10,000
B.2.*Remote*Worker*Support*&*Co5Working*Space* $10,000
B.5*Business*Needs*Assessment/Business*Retention*&*Expansion*Study $30,000 $10,000
B.6.*Other*
Employee*Sharing*Expansion $1,000
Welcome*&*Exit*Surveys $600 $600

Goal%D:%Improve%the%Columbia%Valley's%Infrastructure,%Amenities,%and%Recreational%Features

D.3.*Other
Active*Transportation*Infrastructure*Development $7,600

Projects%supporting%CVCED%strategy $44,200 $31,900 $20,200
Total $117,625 $150,000 $112,375

Revenue;<;Expenditures $0 $0 $0  
 
Notes: 

1. The CVCEDO will provide a financial report quarterly to the CVCEDAC. 
2. Unspent budgeted funds from one year will usually roll forward into the next year. For 

example, in 2017, the majority of the “Resident Attraction/Retention” funds (now referred to 
the “Projects supporting CVCED strategy”) will roll into 2018. 
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Appendix A: Acronyms & Definitions 
 
AFN: Akisqnuk First Nations 
 
Active transportation: any form of human-powered transportation – walking, cycling, using a wheelchair, in-line 
skating or skateboarding. 
 
BCNPHA: BC Non Profit Housing Association 
 
Board: Board of Directors of the Regional District of East Kootenay 
 
CBBC: Columbia Basin Broadband Corporation 
 
CBT: Columbia Basin Trust 
 
CBRDI: Columbia Basin Rural Development Institute 
 
CED: Community Economic Development 
 
CoC: Chamber of Commerce 
 
Columbia Valley Directors: the Directors of the Board representing Electoral Areas F and G, the District of Invermere, 
Village of Canal Flats, and Village of Radium Hot Springs. 
 
Commission: the advisory commission established pursuant to Bylaw No. 2757, to establish an advisory commission for 
the Columbia Valley Economic Development Service. 
 
COTR: College of the Rockies 
 
CV: Columbia Valley  
 
CVCEDAC: Columbia Valley Community Economic Development Advisory Committee 
 
CVCEDO: Columbia Valley Community Economic Development 
  
CVGTA: Columbia Valley Greenways Trail Alliance 
 
DMO: Destination Marketing Organization 
 
ED: Executive Director 
 
EcDev: Economic Development 
 
IK: Imagine Kootenay 
 
Jane’s Walk: A movement of free, citizen-led walking tours inspired by Jane Jacobs. 
 
MoTI: Ministry of Transportation Infrastructure 
 
RDEK: Regional District of East Kootenay 
 
SIB: Shuswap Indian Band 
 
VoCF: Village of Canal Flats 
 
VoRHS: Village of Radium Hot Springs 
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Appendix B: Hierarchy of Individual Needs Summary 
If a community is supporting the health of their residents, then it makes sense to look at CED through an 
individual’s health lens – specifically through Maslow’s Hierarchy of Needs. 
 
An individual’s needs can be visualized in a pyramid, with the basic needs at the base and self-actualization at 
the top.  If the individual’s needs at the bottom (physiological needs, like air, food, water, shelter, clothing 
and sleep), then it will be easier for them to meet their needs at a higher level (safety, belonging, respect for 
others, creativity, purpose). 
 
If individuals are healthy, then they can support a healthy society. 
 
Hierarchy of Community Needs 
Similarly to the hierarchy of individual needs, one can visualize a hierarchy of community needs in the form of 
a triangle, with 5 layers. 
 
Physiological Needs 
Fulfilling these needs, like land, water, sewer, roads, are the core responsibility of local government and 
crown corporations (power). Many communities around the world have left food and nutrition to the 
responsibility of large, private multi-national companies. But healthier communities are consciously bringing 
food production back home, in the form of community gardens, community supported agriculture (CSA), 
community kitchens, and shared meals. 
 
Safety & Security 
From law and bylaw enforcement, to volunteer fire department and search and rescue capabilities, to 
domestic and elder abuse reduction programs; secure employment, and access to affordable and healthy 
food, communities-as-a-whole need to ensure the opportunity of sufficient conditions for all individuals. 
 
Love and Belonging 
Small communities are unlikely to be able to provide all services locally. However, as a region, with a 
multitude of government, non profit and business organizations, these organizations must foster connections 
and partnerships that nurture and invest in the community’s residents.  Local leaders, champions and all 
residents must strive toward clear communications (telling & listening). In many ways, this is where the 
CVEDAC fits. 
 
Self-Esteem 
A community’s sense of place and investment in itself helps determine its self-esteem. Active transportation 
infrastructure, parkland, schools, downtown improvement areas, attractions and recreation facilities should 
be authentic to the community and accessible to everyone. 
 
Self-Actualization 
Community movements like social responsibility; environmental sustainability, housing affordability and 
long-term sustainability are dependent on all individuals being afforded the opportunities to achieve self-
physiological needs, safety, belonging, and self-esteem. 
 
CED Through a Needs Lens 
This lens will help filter and time CED tactics, beginning with those tactics at the base of the triangle, and 
beginning with those tactics for individuals before the community. 
 
For more information on the source of this concept, please see http://www.citiesthatwork.com/blog-
renaissance/2016/6/30/applying-the-hierarchy-of-needs-to-help-make-cities-that-work.  
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Appendix C: Guiding documents for the Columbia Valley 
 
Community Document Focus 

Akisqnuk First 
Nation 

Akisqnuk First Nation: 5-Year Economic Development Plan 
2013-2018 

Economic development 

Akisqnuk First 
Nation 

Akisqnuk 5-Year Economic Plan 2016-2021 Economic Development 

Akisqnuk First 
Nation 

EcDev Project Principles and Criteria Weighting Template Economic development 

British Columbia Performance Measurement Toolkit for Local Economic 
Development, 2017 

Performance measures 
and indicators 

Columbia Basin Regional Shipping and Logistics Analysis, 2017 Shipping and logistics 

Columbia Basin CBRDI's Columbia Basin-Boundary Population Update, 
Spring 2017 

Population trends 

Columbia Valley Columbia Valley Community Directed Funds – Community 
Priorities Plan, Dec 2013 

Community 
development 

Columbia Valley Branding & Marketing the Columbia Valley 2016  Branding and marketing 

Columbia Valley Columbia Valley Affordable Housing Development Plan, 
2017 

Affordable housing 

Columbia Valley Columbia Valley Community Profile Business 

Columbia Valley Columbia Valley Business Walk 2015 Business 

Columbia Valley Columbia Valley’s Vital Signs 2016 Community Indicators & 
Development 

Columbia Valley Belonging: A Community Conversation Belonging 

Columbia Valley Columbia Valley Cultural Tourism Strategy, 2013 Cultural tourism 
inventory & planning 

Columbia Valley Columbia Valley Greenways Trail Alliance Trails Vision – 
2017 

Trails planning 

Columbia Valley Proposed Valley-Wide Destination Marketing Organization, 
5-Year Business Plan Summary, 2019-2023 

Tourism marketing 

Columbia Valley Resident Attraction and Retention Strategy for the Columbia 
Valley, Mar 2016 

Resident attraction and 
retention 

Columbia Valley Food Business Incubator Feasibility Study, 2014 Food business 

Columbia Valley Government of BC – Invermere Timber Supply Area & 
Allowable Cut  

Forestry 

District of 
Invermere 

Imagine: OCP Update 2015 Community planning 

District of 
Invermere 

Imagine Invermere 2030 – ICSP Community planning 

District of 
Invermere 

Mountain Resort Development Strategy, 2015 Resort development 

Edgewater Building a Sustainable Economy in Edgewater, 2010 Economic development 
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Fairmont Hot 
Springs 

Fairmont Hot Springs & Columbia Lake Area Official 
Community Plan, Bylaw No.2779, 2017 

Community plan 

Panorama 
Mountain Resort 

Replay Resorts Selected as Master Developer Partner Resort development 

Panorama 
Mountain Village 

Panorama Mountain Village Official Community Plan, Bylaw 
No. 1441, 1999 

Resort plan 

Radium Hot 
Springs 

Resort Municipality Initiative, 2015 Tourism infrastructure 

Radium Hot 
Springs 

Municipal and Regional District Tax (MRDT) 5 Year Renewal 
Application, 2017 – 2022 (Draft) 

Tourism marketing 

Rocky Mountain 
School District 

Policy No. 2200, Community Use of School District Property 
and Facilities 

School spaces 

Shuswap Band Land Use Plan, 2016 Land plan 

Steamboat – 
Jubilee Mountain 

Steamboat - Jubilee Mountain Official Community Plan No. 
1926, 2006 

Community plan 

Toby Benches Toby Benches OCP, 2676, 2016 Community plan 

Village of Canal 
Flats 

Economic Development 2017-18 Work Plan Economic development 

Village of Canal 
Flats 

Investment Guide, 2016 Economic development 

Village of Canal 
Flats 

Strategic Plan 2013-2014 Municipal plan 

Village of Radium 
Hot Springs 

Request for Proposal: Pre-Feasibility Study for a Columbia 
Valley Environment Science Research Centre and Visitor 
Discovery Centre 

Tourism product 
development 

Windermere Lake Windermere Official Community Plan (2011) Municipal plan 

Windermere LHA Local Health Area Profile - 2016 Health  
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Appendix D: Community Economic Development (CED) Guiding 
Principles 
 
Source: CCEDNET, and courtesy Neechi Foods Worker Co-op 
 
1. USE OF LOCALLY PRODUCED GOODS AND SERVICES 
Purchase of goods and services produced locally ♦ circulation of income within the local community; 
less income drain ♦ stronger economic linkages within the local community ♦ less dependency on 
outside markets ♦ greater community self-reliance ♦ restoration of balance in the local economy 
 
2. PRODUCTION OF GOODS AND SERVICES FOR LOCAL USE ♦ creation of goods and services for 
use in the local community ♦ circulation of income within the local community; less income drain ♦ 
stronger economic links within the local community ♦ less dependency on outside markets ♦ greater 
community self-reliance 
 
3. LOCAL RE-INVESTMENT OF PROFITS ♦ use of profits to expand local economic activity ♦ stop 
profit drain ♦ investment that increases community self-reliance and co-operation 
 
4. LONG-TERM EMPLOYMENT OF LOCAL RESIDENTS ♦ long-term jobs in areas with chronic 
unemployment or underemployment ♦ reduced dependency on welfare and food banks ♦ 
opportunities to live more socially productive lives ♦ personal and community self-esteem ♦ more 
wages and salaries spent in the local community 
 
5. LOCAL SKILL DEVELOPMENT ♦ training of local residents ♦ training geared to community 
development ♦ higher labour productivity ♦ greater employability in communities with high 
unemployment ♦ greater productive capability of economically depressed areas 
 
6. LOCAL DECISION-MAKING ♦ local ownership and control ♦ co-operative ownership and control ♦ 
grassroots involvement ♦ community self-determination ♦ people working together to meet 
community needs 
 
7. PUBLIC HEALTH ♦ physical and mental health of community residents ♦ healthier families ♦ more 
effective schooling ♦ more productive workforce 
 
8. PHYSICAL ENVIRONMENT ♦ healthy, safe, attractive neighbourhoods ♦ ecological sensitivity 
 
9. NEIGHBOURHOOD STABILITY ♦ dependable housing ♦ long-term residency ♦ base for long-term 
community development 
 
10. HUMAN DIGNITY ♦ self-respect ♦ community spirit ♦ gender equality ♦ respect for seniors and 
children ♦ Aboriginal pride ♦ social dignity regardless of psychological differences, ethnic 
background, colour, creed or sexual orientation 
 
11. SUPPORT FOR OTHER CED INITIATIVES ♦ mutually supportive trade among organizations with 
similar community development goals  
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Appendix E: CED Stories to be Published 
 
Proposed CED stories to be published in the through local news media, on the CVCED website and 
on social media channels. 
 

# CVCED Story Ideas Focus Interviewee 
1 Beeland, Beef producers Organic business growth Morley, Heddy 

2 Eggplant Studios Acquiring a business to grow quickly Shawn Wernig 

3 Columbia Valley Maker Space Hands-on science and technology Brian McIntosh, Jayson Murray 

4 Living Wage Sustainable employment   

5 Cleanlines Automotive becomes 
Living Wage employer 

Corporate leadership Steph Van de Kemp 

6 Community Investment Fund Keeping money in the community Eden Yesh 

7 Co-location (martial arts) Sharing to get more Travis 

8 Volunteer website Utilize volunteers for CED Laurie Klassen 

9 Winter in Motion Events that support the economy   

10 Welcome Wagon concept Know who comes to CV and how we can 
help them stay 

  

11 Environmental experience 
economy 

Toby Creek Rafting/Kootenay River 
Runners/Valley Zip Lines/Tube Rentals? 

Fairmont Hot Springs Activity 
Centre 

12 Community Space and Space 
Finder BC 

Space utilization   

13 Harvesting a business 
responsibly  

Kicking Horse Coffee   

14 Part-time community 
involvement, giving 

Brett Wilson (philanthropy); volunteering? Brett Wilson, Marv Romanov 
(daughter on Dragon's Den) 

15 Time & money Spending time means more money in the 
CV 

  

16 Development lands Shuswap and Kinbasket Development 
Corporation 

Barb Cote 

17 Seasonal Housing Modular, tiny, O-tentiks, etc. and local 
manufacturers 

Heather Rennebohm, Akisqnuk 
First Nation; Ian Scheler, 
Kootenay River Runners 

18 Community Brand & Identity for 
everyone 

Columbia Valley brand - what it is & isn't Andrea Tubbs, Andrew 
Nickerson, Chris Fields, Canal 
Flats 

19 The business of recreation CVGTA, Parks Concession Operator, CV 
Hockey/Arena 

Mark Halwa, Courtney Pitts, 
CV Hockey/Arena 

20 From tree to furniture in the 
Columbia Valley 

Brisco Fine Line  Keith Erikson, Brisco Wood 
Products; Peter, owner 
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Appendix F: Performance Measures 
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Appendix G: Current List of Community Calendars 
Community communications can be challenging when there are so many channels. Helping to 
streamline those channels can be valuable for simplifying event planning, increasing a sense of 
belonging, and result in positive economic benefits (more attendance, tickets sold, etc.). 
 
 Organization Link 

1 CVCoC http://www.cvchamber.ca/ 
2 Tourism Radium Hot Springs http://www.radiumhotsprings.com/event/ 

3 Fairmont Hot Springs Resort https://www.fairmonthotsprings.com/events-and-festivals/ 

4 Panorama Mountain Village https://www.panoramaresort.com/events/ 

5 ColumbiaValley.com  https://invermere.com/events/ 

6 The Valley Beat (once annually) http://www.columbiavalleypioneer.com/ 

7 The Valley Peak (weekly; Rob Dunn) http://www.valleypeak.ca/ 

8 Columbia Valley Pioneer’s Out & About page http://www.columbiavalleypioneer.com/ 

9 Canal Flats Bi-weekly Newsletter http://www.canalflats.com/calendar 

10 Youth (Family Dynamix) http://familydynamix.ca/our-services/youth/ 

11 Better at Home (Family Dynamix) http://familydynamix.ca/better-at-home/ 

12 Seniors Hall (Bridge, Columbia Valley Twirlers) https://invermere.com/venue/invermere-seniors-hall/ 

13 Summit 107 (Cranbrook) Event Calendar http://www.summit107.com/events/ 

14 Columbia Valley Recreation https://www.cvrec.ca/ 

15 Windermere Community Association http://windermerecommunity.ca 

16 e-know https://www.e-know.ca/events/ 

17 Rocky Mountain School District #6 (SD6) http://www.sd6.bc.ca/index.php?26-calendars 

18 COTR – Invermere http://www.cotr.bc.ca/location/cotr_web.asp?IDNumber=154 

19 RDEK http://www.rdek.bc.ca/events 

20 Fairmont Community Association – Delores 
Neilson 

http://fairmontcommunityassociation.org/?cat=6 

21 Shuswap http://www.shuswapband.net/news-and-events/event-
calendar 

22 Akisqnuk http://www.akisqnuk.org/calendar 

23 Tourism Invermere Panorama  http://invermerepanorama.com/upcoming-events 

24 DOI http://www.invermere.net/calendar/ 

25 Kootenay National Park https://www.pc.gc.ca/en/pn-np/bc/kootenay 

26 ORL – Invermere https://invermere.bc.libraries.coop/explore/calendar/   

27 ORL – Radium https://radium.bc.libraries.coop/calendar/ 

28 Individual resorts and hotel calendars Many… http://www.copperpointresort.com/winter-in-motion/ 

29 Global BC Featured Community Events Calendar http://globalnews.ca/pages/global-bc-community-events/ 

30 Facebook Groups (by community) Many… Community and commerce groups 

31 Twitter  #timetounwind #ColumbiaValleyBC #travelColumbiaValley 

32 Instagram https://www.instagram.com/ 

33 Email calendars (Outlook, Mail, iCal, etc.) Many platforms; usually compatible 

34 The home fridge calendar Customized to the household 

 
 


